
Draft Minutes 
Governing Board Meeting 
September 23, 2016 
8:45 am – 11:45 am 
 
ReedSmith 
10 Wacker Dr. Floor 40 
Chicago IL 60601 
 
PRESENT 
Board:  Steve Fadem, Lee Francis, Sonny Garg, Austin Hirsch, Mark Ratner, Bill Revelle, Lowell 
Sachnoff, Gloria Scoby, Lew Watts 
 
Staff:  Paige Bonk, Rachel Bronson, Kendal Gladish, Lisa McCabe, John Mecklin, Janice Sinclaire 
 
Consultant:  Laura Kaufman 
 
Welcome and approval of minutes      Lee Francis 
June 2016 draft Minutes were unanimously approved (motion: Garg/Fadem). 
 
Executive Director’s Report       Rachel Bronson 
Bronson’s report began with a focus on three important 2016-17 initiatives. 
 
Museum of Science and Industry Exhibit 
The Bulletin now has a signed contract with the MSI and the tentative opening date for the exhibit 
titled “Turn Back the Clock” is May 25, 2017.  The staff have identified the location a highly trafficked 
space located between two existing exhibits – aircraft from World War II and a feature on the future 
of health.  The exhibit will be designed in three segments:  (1) the Dawn of the Nuclear Age; (2) the 
Doomsday Clock; and (3) the World Today.  In addition to science, technology and policy, pop culture 
will form a core element throughout the exhibit, as will interactive features such as voting stations.  
While there isn’t space for a full treatment of emerging technologies, it will be included toward the 
end of the exhibit because staff determined that without it, the exhibit will feel dated.  The material 
makes it clear that everyone must contribute their voice to the use of emerging technology that can be 
both dangerous and also the source of solutions to big problems.  Key topics will include: 
 

 Raising awareness about the work of the Bulletin of the Atomic Scientists, and the need for 
dialogue among scientists, policy makers, and the public. 

 Creating understanding about the critical issues of nuclear power and climate change, and the 
urgency of dealing with them. 

 Motivating people to get and stay engaged in the issues.  
 
MSI staff have developed a one-page visioning document with two central takeaway questions for 
visitors: “What is your voice?” and “What will your role be in saving the planet?”  The message of the 
exhibit will be that regardless of professional path, each voice matters.  Interactive features will also 
include a question for visitors about what the time of the Clock should be. 
 
The exhibit can be entered from one of two directions:  from Bulletin history and the dawn of the 
nuclear age, through the Doomsday Clock and the voice of citizens, and on to the world today where 
current issues are featured – or the reverse.  The center of the exhibit featuring the Clock addresses 
pivotal moments when the Clock moved toward or away from midnight, and the curators are 
especially excited about this segment because it points to consequences of what humans do.   
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Bronson will next be in contact with the MSI’s chief marketing officer and the Bulletin will begin to 
reach out to partners.  Because 2017 is also the 75th anniversary of the first nuclear chain reaction under 
Stagg Field at the University of Chicago, the MSI and the Bulletin will find ways to partner with the 
University to connect the exhibit with these anniversary events.  The Atomic Heritage Foundation is 
working on a “Ranger in Your Pocket” self-guided tour of the Manhattan Project and will explore 
possibilities for MSI exhibit visitors to receive the Ranger as they exit.  The Nuclear Threat Initiative 
is working on a game related to nuclear technology, which will also be available if completed in time. 
 
Both Bronson and curators wish the exhibit contained even more dynamic elements, but curators will 
include as much as current funding allows.  The MacArthur Foundation, a primary funder of the 
exhibit, has agreed to host an event when the opening date is confirmed. 
 
Discussion 
Fadem affirmed the inclusion of emerging technology and artificial intelligence, fearing that otherwise 
it will feel like a “history lesson.”  Can there also be a “call to action” as people exit? 
 
In response to a question about whether the exhibit will travel, Bronson reported that after much 
discussion, it was determined that this is not possible within the scope of the available funding.  The 
Sloan Foundation has talked about the use of drones to fly through the exhibit and make it virtually 
accessible.  This doesn’t add to information or cost of creating the features, but could extend its reach.  
Bronson will approach contacts at the Foundation to explore interest. 
 
Scoby noted that because it will be digitally catalogued, it can therefore be replicated and built 
elsewhere.  She suggests that George Lucas might be interested in doing a film about it.  She also 
referenced Design Chicago, recommending that the Bulletin connect with them and that the exhibit be 
a stop on their two year journey. 
 
Garg:  Moving from empathy to action is reasonably easy, but going from information to action is very 
hard, and he recommends contacting colleagues in a movement called “Museums of Conscience” that 
addresses this challenge.  It is important to consider how the exhibit is designed to receive feedback 
about what visitors do after they’ve experienced it. 
 
Arts initiative 
Bronson referred Board members to her printed report for the new Bulletin arts initiative that aims to 
reintroduce art in various media to the Bulletin’s offerings, and provide a platform to connect artists 



and scientists committed to solving the world’s most pressing challenges.  Thanks to support from the 
Compton Foundation, on November 16 the Bulletin will convene a gathering of leading artists as well 
as scientists and security experts to consider a wide variety of topics related to the intersection 
between art, science and technology, and solving complex problems.  
 
Discussion 
Watts recommended that the Bulletin explore free presence at the Art Expo. 
 
Fadem suggested the Bulletin consider auctioning art from select emerging artists each year.  The 
artist receives recognition and a considerable platform, and the Bulletin receives the income from the 
auction. 
 
Scoby recommended speaking with Albert Berger, Producer’s Branch Governor of the Motion Picture 
Academy of Arts and Sciences.   
 
Pulitzer Center on Crisis Reporting 
In partnership with Mycle Schneider from the World Nuclear Industry Status Report, and with 
support from the Pulitzer Center on Crisis Reporting, the Bulletin will produce an interactive in 2017 
that will track the number and origin of nuclear plant startups and closures, and related elements will 
focus on the theme “Is Nuclear Power the Answer to Climate Change?”  Bronson directed Board 
members to a more detailed report in the Board book and noted that the Pulitzer Center is a strong 
new partner for the Bulletin, and hopes that this will be the first of many projects. 
 
Strategic Planning 
Turning to steps in the Bulletin’s emerging strategic planning process, Bronson reported that steps to 
strengthen the existing committee structure are taking place; this will provide the Bulletin with greater 
depth and breadth of perspective and experience.  The Bulletin’s structure is still in transition, and 
there are conversations ahead about fundamental principles, but Bronson believes that measures to 
foster growth have already begun.  The dilemma she hears from Board leaders is that there are many 
“big ideas,” but without an overarching strategic plan there is no good way to assess their value. 
 
Bronson believes that the Bulletin must undertake a strategic planning process even without what 
would ordinarily be considered “full” capacity.  Needed most from Board members at this time is help 
to create a focused plan based on what the Bulletin is and where it needs to go, enabling good choices 
about how to focus for maximum impact. 
 
Discussion 
Fadem is convinced that they key question is how to engage not just current policy makers but also 
the future supporters who are in college today.  Bulletin leaders in all setting should be involved in 
identifying them and we must think far ahead of the curve. 
 
In response to Board questions about institutional identity, Bronson noted that what is not needed is 
research on who are the Bulletin’s partners inhabiting similar space – we know that.  She also believes 
that there is a good grasp on the general mission:  we take advancements in science and connect it 
with good public policy to ensure the health of the planet.  Two big questions which Bronson feels 
must be explored are “What are the Bulletin’s products?” and “What is the best role for the SASB?” 
 
Fadem:  leadership must articulate not just the space that the Bulletin inhabits (we do know that), but 
what is the space that we believe the Bulletin must OWN. 
 
Watts:  regardless of the processes we use, any organization ultimately needs to know “who are we?” 
and “why are we” and feels that the second question needs much work.  Even if leadership is not of 
one mind on some specifics (e.g., the SASB doesn’t agree about the question of how or even if to 
address artificial intelligence), we can still make progress on the “why.”  He believes that the GB and 



the SASB shouldn’t be spending as much time worrying about where the Bulletin is now as where we 
imagine ourselves in 5-10 years.  There may be multiple futures, but we must take our building blocks 
– in our case, for example, policy, science and communication – and create a form that anyone can 
understand.  A strategic planning committee should work in close partnership with the SASB as a 
whole to avoid recommendations that have no residence with those experts.   
 
Scoby agrees but cautions strongly against having all of the details in place before asking for donor 
support – because all of the details will never definitively be in place.  If you know what your 
institutional DNA is and work in that context, people will recognize its distinctive flavor.   
 
Sachnoff referred to a notes from a document of a committee led by John Balkcom called “Bulletin 
Concept and Plan – 2018”; he believes this provides a good starting place for future strategic planning. 
 
In response to Fadem’s question about whether the Bulletin is an organization or a publication, 
Bronson noted the Bulletin’s history, during which the institution was incorporated as the Educational 
Foundation for Nuclear Science, a 501(c)(3) which published a journal.  This “macro structure” housed 
what was at that time the primary “product” of this nonprofit.  Bronson believes that it was a mistake 
to eliminate the foundation in order to be a journal.  She believes it will be most helpful if the 
organization returns to being a “fill in the noun” where our signature product is our journal and the 
Clock.  Ultimately, we want to be a [fill in your noun]. 
 
Next steps 
The Governing Board and SASB will determine a structure for moving ahead with the strategic 
planning process, ensuring that key members from both leadership structures are involved and that 
there are benchmarks in place for engaging the wider bodies of each. 
 
Scoby urges that some of the more controversial questions (e.g., should the Bulletin be comprised of 
three “boards” or just one? etc.) should be met directly in subsequent phases of planning, and Garg 
recommends that the institution make some decisions and keep moving rather than wait to have an 
entire plan in place before enacting various aspects of it. 
 
Development Committee       Lew Watts 
The development committee report focused on two subjects:  development consultant Laura 
Kaufman’s report, and three questions arising from it that require attention in the coming year. 
 
For the last few years the Development Committee has been “lean,” and while many good ideas have 
arisen, there has been insufficient bandwidth to address them or even to analyze which should be 
addressed or which set aside.  Watts then turned the presentation to Laura Kaufman who has served 
as the Bulletin’s development consultant this year.  He noted that Kaufman’s report outlined basic 
characteristics and items for action that have helped the Committee navigate many good ideas and 
substantial data.  The Board’s consideration of the consultant’s research and recommendations takes 
place in the context of a larger strategic planning process to ensure that the messaging and timing of 
new fundraising initiatives align with the work of a new strategic planning task force.   
 
Kaufman’s report 
Working alongside the Development team, Kaufman presented findings from in-depth interviews with 
key Bulletin stakeholders, and accompanying strategic recommendations.  Key features of her report 
include: 
 

 Strategy to increase the overall percentage of the Bulletin’s support from individual donors.  
While the Bulletin’s retention rate of existing donors is significantly higher than the national 
average, currently it receives a far greater percentage of support from foundations than the 
national average and a lower percentage of support from individuals than the national average.  
It is clear that Board members are connected to many people who could be attracted as donors 



in strategic ways, either through personal connections or through their own philanthropy.  It 
isn’t necessary, Kaufman cautions, to approach people six steps removed from Board members 
– there are many people two steps removed who should get first attention.  
 

 Strategies to create engagement opportunities and benefits to thank and retain the Bulletin’s deep 
pool of longtime and loyal donors.  These individuals have capacity to upgrade their support, 
and interviews also revealed that they are seeking greater engagement with the organization 
overall. 
 

 Geographic analysis and strategy.  Research found that 73% of the Bulletin’s major donors are 
in the Chicago area, with the remaining spread across the United States, with a few outside the 
United States.  Strengthening the organizations local base remains critical, but must be 
accompanied by strategies to secure financial stakeholders beyond the Bulletin’s home base in 
ways that best fit the organization’s mission. 

 
Committee, staff and Kaufman reviewed the Bulletin’s donor pyramid, and attention to which portion 
of the pyramid gets primary focus will be particularly important in the coming year.  The Bulletin has 
an aging population of supporters, which is good for legacy giving, but now must focus on millennials 
and those just one generation ahead.  Kaufman strongly encouraged attention to the next generation 
efforts for long-term institutional sustainability. 
 
Both Watts and Kaufman cautioned attention to scale:  an organization with the Bulletin’s capacity 
must set hard priorities.  Kaufman recommends a “funnel” portfolio method of managing individual 
donors.  After identifying the best qualified leads, put many names in at the top; in the middle, list 
those from that group that are the best leads in terms of capacity and interest.  From those, create 
portfolios for staff to manage. 
 
Ideally, she said, the director of development will spend at least half his/her time pursing and 
cultivating individuals in the context of three main tasks:  get current supporters do more; bring in 
new donors; and find people who can connect the Bulletin to even more people.  Kaufman urged the 
Board not to underestimate the value of “connectors.”  While not necessarily the significant donors 
themselves, in the long run they are just as important as those who can give larger one-time gifts. 
 
Staff and board should always be thinking about what percentage of general support should be 
reinvested in the development function – technology, database, and staffing.  With continued 
reinvestment, research and development will become more feasible. 
 
Finally, Kaufman discussed the idea of “giving clubs” and “societies” – how does the Bulletin reward 
those who contribute?  There are many ways to construct packages, including a very good opportunity 
with the May 2017 opening of the MSI exhibit.  While many no longer favor language like “society” – 
feels very dated [Scoby and Hirsch strongly concur] – the concept remains good. 
 
The strategic planning process also presents an important opportunity to engage key people targeted 
as future donors.  While it is too early to approach everyone on the “most desired” list, Kaufman 
recommends segmenting the lists and identifying which can be approached immediately even as a part 
of the strategic planning consultations – most notably, those who may want to be a part of the shaping 
of the “next stage Bulletin.”  Segmenting the organization’s population will be key to success, and the 
challenge is to know which opportunity to take when, because it all takes time. 
 
Watts presented three questions on which both the development committee and the strategic planning 
process will focus in the coming months, requesting board member feedback:  
 



1. How do we manage our chicken and egg problem - that in order to do what the development 
plan calls for we need to raise money, but in order to raise money we need activities like those 
suggested in the plan? 
 

2. Do you agree that the proposed giving societies and benefits are appropriate? Activities that 
include regular engagement with the Executive Director, small dinners and salons, 
teleconferences for global reach and engagement, take resources and change the nature of our 
organization. Are the benefits worth the costs? Does the term giving society resonate, or is 
there a better name? 

 
3. How shall we prioritize the actions called for in the plan with other initiatives emerging from 

the strategic planning process and work on other committees? 
 
Discussion 
Scoby observed that in other organizations she’s worked with, leaders constructed high level donor 
packages with big benefits; and for the highest contributors, it came with a board seat.  Though this 
may be crass commercialism, it was offered only to people who could multiply both their giving and 
their expertise with connections – is that, she asked, a useful tool for an organization like the Bulletin?  
Kaufman believes that this kind of strategy can be very useful because of the important nature of 
“connectors.”  One way to do this is to interview those who are on the “high priority” cultivation list, 
discern their level of interest, and for those whose interest and capacity match the Bulletin’s needs, say 
“we want your support: with your contribution comes a board seat, etc.”  She believes this is a good 
idea but must be strategic, and for those, use the strategic planning process itself as part of the wider 
cultivation/engagement strategy. 
 
Fadem: can the MSI exhibit present an opportunity to capture names of visitors and thereby potential 
entry-level supporters?  Would it be possible to ask the MSI staff to include an “action item” at the end 
of the exhibit where visitors fill in a postcard that says “I will do ____”, take a selfie and use a hashtag 
that will connect them both to the exhibit and to the Bulletin?  Without knowing what they are 
engaging with, lower and mid-level donors who might someday be cultivated into larger donors won’t 
be interested.  
 
He believes that it is more important right now to have 100 people giving the Bulletin $1 than 1 person 
giving the Bulletin $100 – the broader base is better.  Focusing on big opportunities for the largest 
donors (e.g., dinner with the executive director, access to big events) is good, but what will we 
provide as incentive for the first time $1 giver?  Without energizing that group, the Bulletin will miss 
capturing the attention of many who can help broadcast the mission well into the future.  It is urgent 
that we address millennials whose ideas about philanthropy differ sharply from those of older 
generations, and who will be engaged through different methods. 
 
Revelle:  How we are engaging younger people is strongly connected to the way we use the Bulletin’s 
website.  Our audience is incredibly young, which creates a strong base and demonstrates that there is 
no lack of millennials to pursue – the issue is determining the best strategies.  Bronson concurred, 
noting that unlike many organizations, we already have the hardest thing to create – the content.  But 
that good younger-demographic number still won’t be what can carry the organization yet. 
 
Kaufman reported that this year the Bulletin will focus a “Giving Tuesday” campaign directly at 
millennials.  “Giving Tuesday” can raise a great deal of money online in very small amounts, and 
simultaneously creates a connection with much broader audiences.  And while this will matter a lot, at 
this stage in the Bulletin’s life the “best get” remains a very underdeveloped segment – those who can 
contribute between $1,000-$10,000. 
 
Scoby suggested researching options such as giving each student in college a free subscription (where 
their educational institution doesn’t already pay for it), especially outside of North America and 



Europe.  She strongly recommends three kinds of initiatives:  1.) outreach to family foundations with 
which board members already have connections;  2.) outreach where the Bulletin has geographic 
presence through Board members able to host dinners; 3.)  broad-based blanketing of digital access 
because, unknown to us, the odds are that geniuses are already getting the Bulletin and someday one 
or two of them will become billionaires. 
 
Scoby also strongly reiterated her discomfort with words like “salon” and “society.”  It panders to an 
elitism that she doesn’t think will serve the Bulletin well and doesn’t resonate with younger 
constituents.  She offered to send a list of family foundations with which she has connections for use 
by the development committee in mapping out a strategy. 
 
Garg appreciates the development strategy’s tieback to the strategic planning process, and believes 
that the Bulletin should capitalize on the common feeling that science is often ignored in setting 
policy.  The fact that the Bulletin makes sophisticated science accessible to a broad public is a very 
strong mission, and the goal is to find people of all generations who can support that mission both 
with money and enthusiasm. 
 
Watts thanked Scoby for the offer to recommend names of family foundations and requested that 
other Board members do the same.  The Bulletin has been particularly unsuccessful in the corporate 
sector and indicated that the committee may need to rethink strategy.  He thanked Kaufman and 
Gladish for their good work through the summer and looks forward to offering a follow-up report in 
November. 
 
Governance Committee Report      William Revelle 
 
Actions 
Revelle brought recommendations for two new board members:  Marjorie Benton (pictured here, 
center) and John Balkcom.  Both have had experience with the 
Bulletin’s governing board in the past and are interested in 
serving again.  Their CVs are found in the Board’s advance 
material.  Francis called for discussion, and Revelle requested a 
motion to elect both.  An affirmative vote was unanimous 
(Scoby/Fadem.) 
 
 
 
Revelle then introduced two additional actions: 

1. To extend Austin Hirsch’s term as treasurer and renew 
his term as Governing Board member from September 2016-September 2019 

2. To elect Lew Watts to the position of vice chair beginning January 1, 2017 for a term of one 
year, and renew his term on the Governing Board from September 2016-September 2019 

 
After deliberation, the Board unanimously elected Hirsch as treasurer with a three year extension of 
his term (Garg/Sachnoff); and elected Watts to a new three year term and the position of vice chair 
for a year beginning January 2017 (Garg/Sachnoff). 
 
Discussion 
Scoby recommended that both the strategic planning group and the governance committee take up the 
question of the best governance structure for the Bulletin in the future:  are three boards right? Should 
it be one?  Should it be an entirely different structure? 
 
Revelle referred members to the grids for a proposed 360 assessment tool that current board members 
will be asked to complete, and which will be used as a guide to assess future members.  The grid on 
page 69 of the advance materials catalogues areas of interest and expertise related to the Bulletin’s 



mission; the grid on page 70 assesses areas of contribution to the organization as a whole.  Prospective 
members may score high in one area but not in others, and the goal will be to maintain a balance to 
best meet the Bulletin’s needs and overlap with members’ strengths.  It will also provide clarity to 
prospective members about organizational expectations. 
 
Watts suggests that the two grids should be considered separately, because even if someone has a 
great deal of expertise in the areas covered by the Bulletin (p. 70), that doesn’t compensate for low 
ratings in the three areas found on page 69.  He also wishes that the attribute of “good board 
member/team player” were more pronounced in the grid. 
 
In response to Sachnoff’s question about whether focus on recruiting board members in the Chicago 
area is a bit dated – more about our past than about our future now that the Bulletin has such an 
international profile – Bronson replied that it’s simply a strategy to build strength.  We can more easily 
nurture relationships here, but those contacts have their own contacts, and with time they will make 
wider connections for the institution.  So building strength in Chicago isn’t an end in and of itself, but 
rather a strategy to help facilitate the wider connections. 
 
Revelle noted that the forms are still works in progress and requested feedback from the entire board 
in the coming months about their effectiveness. 
 
Finance Committee Report       Austin Hirsch 
Referring members to the advance materials outlining current financial reports, Hirsch began by 
thanking McCabe for her hard work in drafting a 2017 budget.  The material before the Board is a 
report as of July 31. He began with good news – there are no negative surprises.  Hirsch believes that 
there is good stability in the organization and the year will end with approximately $30,000 revenue 
over expenses, and cash on hand of $500,000. 
 
Hirsch noted that as always, the Bulletin is heavily dependent on foundation income, where we will 
fall short by approximately $125,000, but have been able to compensate through expense controls.   
The organization is currently ahead of projections in individual donor fundraising and anticipate that 
with a big event in November, that category of funding will finish strong.  Where the Bulletin still 
struggles is in the category of corporation funding, with limited success to date.  In order to move 
away from excessive dependence on large foundation funding, the Finance Committee sees that, in 
addition to continued growth in the individual donor base, new outreach into family foundations and 
corporations will be key. 
 
Editorial Report        John Mecklin 
Mecklin summarized his report found in the advance materials and noted that traffic both in the 
premium journal and on the website has been strong.  The numbers have been growing at a rate that 
stands out even for many better-funded web start-ups, and with the young audience that we now 
know we have, there is potential for much more growth if appropriately pitched.  Traffic to the 
Bulletin’s interactives has also been very strong and believes that the Board made a very wise choice to 
put resources to those publications. 
 
A current important focus for Mecklin in recent weeks has been to submit questions and information 
to news agencies responsible for hosting the presidential debates in hopes that the Bulletin can foster 
discussion about nuclear weapons and disarmament.  He also continues to try to convince candidates 
to submit to a Bulletin interview focused especially on nuclear disarmament and climate change. 
 
As noted briefly by Bronson earlier, the next three months will include a focus on nuclear energy and 
climate change in a three-part effort supported by the Pulitzer Center on Crisis Reporting. 

 On November 14, 2016 the Bulletin will host a symposium to explore nuclear energy’s role in 
meeting growing global energy demands. For many, nuclear power remains one of the cleanest 
sources of energy that can back up the grid, considered essential to reducing the destructive 



forces of climate change. For others, nuclear power is too risky—operationally, and for its 
connection with nuclear weapons proliferation—and too expensive to include in responsible 
future planning.  This workshop will gather members of the Bulletin’s board—comprised of 
leading climate and nuclear scientists, security experts, and corporate leaders—as well as 
select guests, to explore how the Bulletin can usefully focus its efforts on this topic, and 
thereby advance pressing public policy discussions about the future of the global energy 
landscape.  

 Together with the World Nuclear Industry Status Report, the Bulletin will produce multimedia 
visualizations based on the WNISR's comprehensive data files on nuclear power plant 
planning, construction, and operation since the late 1940s. The first of these data visualizations 
will illustrate the construction starts and cancellations of nuclear reactors around the world, 
from 1954 through July 2016. This interactive graphic—the production of which will be 
managed by the Bulletin—will be housed on both the Bulletin and the WNISR websites, and 
will be shareable with other sites.  It will serve both general and expert audiences wishing to 
understand and anticipate commercial nuclear power trends over time.  This data 
visualization will be supplemented by in-depth coverage from at least one major television 
news organization. 

 In January/February 2017 the Bulletin will publish a special issue that will feature articles by 
the world's leading experts on one of the most important questions facing policy makers 
around the world: Can and should nuclear power play a significant role in combatting climate 
change?  

 
Communications Report       Janice Sinclaire 
Sinclaire focused on recent developments for the website that promise to help the Bulletin’s visibility 
significantly.  In the late spring of 2016 the Carnegie Corporation provided the Bulletin 15 hours of 
service from a communications expert whose job was to complete an exhaustive review both online 
and in conversation with staff.  The report is included in advance Board materials.  The consultant’s 
summer 2016 report provided highly useful information and offered advice about helpful next steps.  It 
identified several Bulletin strengths: for example, the Bulletin is ranked very high in "domain 
authority" which is another way of saying that other highly trusted media sources link to us; and the 
Bulletin’s site speed is considered high.  It also identified several important weaknesses: for example, 
the Bulletin’s website is ranked low in "mobile friendliness," demonstrates poor 'crawlability' meaning 
that it is hard to find the Bulletin in a generic search; and supports "unfriendly" URLs, diminishing the 
Bulletin’s capacity to be searched by key word. 
 
The consultants also enabled important features of our online analysis tooks that have given us more 
demographic information that we have had in the past.   We now know, 
for example, that 67% of the visitors to the Bulletin’s website are under 
the age of 45; 50% are under 35.  This very helpful data allows us to 
better understand our audience and therefore pitch communications 
and content more strategically. 

 
 
 
 
Bulletin IT contractors reviewed Schacter’s report and quickly drew up 
an 8-month plan for addressing the most critical concerns, a good portion to be completed in this 
calendar year, with other items disbursed, including the creation of a mobile app, to be addressed over 
the coming months as budget allows.  Sinclaire anticipates that a comprehensive report will be 
available at the June 2017 Governing Board meeting. 
 
Sinclaire reported that a new daily feature, the Nuclear Roundup written by Jodi Lieberman from 
Argonne National Laboratory, has been a popular publication and Lieberman also gave the Bulletin 
access to her nearly 1,000 newsletter subscribers, now added to the Bulletin’s e-newsletter database.   



 
Fadem asked if the creation of a mobile app could be accelerated and whether board members will 
receive an early iteration.  Bronson responded that as important as it is, there are elements on the list 
that will make the Bulletin far more immediately accessible to the public, and the list is prioritized 
based on our ability to pay for the most critical items while still maintaining a budget for routine 
website work. 
 
Hirsch requested, as the strategic planning committee creates a list of priority items for its agenda, 
that the name of the Bulletin be given serious attention sooner rather than later.  Names move 
organizations and people into the future, and he continues to feel that the Bulletin’s does not currently 
do that. 
 
Francis thanked members and called for a vote to adjourn at 11:45 a.m., which was taken unanimously 
(motion: Hirsch/Fadem). 
 
 


